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ID |Task Name W[T[F|S|S|M|T|W|[T|F W|[T|F
1 |Topo project site ’
2 |Create project drawings
3 |Order gravel
4 |Prefabricate forms
5 |Clearroadway
6 |Setroad alignments
7 |Establish road grades
8 |Checkroad grades
9 [Laygravel
10 |[Clear pad site
11 |Layout pad batterboards
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Bar Chart

D Task Nams | Duration | Start | Finish 135 Juna ZAug 04 9 Aug ‘04 16 Aug ‘04
0 MITIwlTlFlsisim|TlwlTIFls|simMITIwlTIFls|s |m[T|w

1 Entire Project 97 days  Tue 270704 Tua TH204

2 PLANMING STAGE O days? Tue 27/07/04 Fri 6004 | | —

3 E Conduct project kick-off maesting 1day TueZfOT4 Tue 2707104 =

4 E SWOT Analysis 3 days? TueZ7OTO4  Thu2SOvid) [

5 E Devalop Pmojed Plan T days?  Wed 2870704 Thu &0204 R — |

& E Dievalop Quality Assumnes Plan Sdays?| Fri30OF04 | Thu S0204 |

T E In-5tage Assessmeant 1 day? Thu 50804 Thu S04 =

=] E Stage Exit 1 day? Fri 60804 Fri 60204 N &0

a E REQUIREMENTS DEFIMITION STAGE T days? Fri GI0BM4 | Sat 14/08/04 I
10 E Develop Requirements Specification 5 days? Fri 6OBO4  Thu 120204 | — |

11 Diata Dictionary 2 days?| Tue 100804 | Thu 120204 | —

12 E Develop Configuration Management FPlan 2 days? Wed 110804 Thu 120204 | I—|

13 E Devalop Test Plan 2days? Wed 110804 Thu 1270804  —

14 E Renise Project Plan 1 day? Fri 130804 Fri 120204 =

15 E In-Stage Assesameant 1 day? Fri 1300804 Fri 13080104 =

16 E Stage Exit 1day? Sat14/0804 | Sat 140804 N 1408
7 DESIGN STAGE 20 days? Sat 140804  Thu 9/02/04

18 E Data Dictionary (revised) Gdays?  Sat 140804 Fri 2002004 =
18 E Denvalop Design Docurmeant 13 days? Thu 150804 Mon S04
20 E Revise Project Flan 1 day? Tue 70204 Tua TOX04
21 E In-Stage Assessmeant 2 days? Tue 7004 Wed BOS04
22 E Stage Exit 1 day? Thu 909,04 Thu 004
23 PROGRAMMING STAGE 41 days?  Thu 2709/04  Thu 41104
24 E Dievalop Databaes 8.5 days? Thu 20904 Tue 210504
25 E Develop Softwars 28.5days?  Tue 140004 Fri 2210004
26 E Develop Installation Plan G days? Mon 1841004 Mon 2510004
a7 E Finaliss System Test Plan 3 days? Fri22M0od | Tue 26M004
28 E Denvalop Operating Docurmants T daye? Mon 2501004 Tua 211104
28 E Dievalop Training Plan (draft) 4 daye? Thu2BM004 Tua 211104
an E Renise Project Flan 1 day? Tus 21104 Tua 2M1/04
kb H In-Stage Assessmeant 1 day?  Wed 31104 | Wed 311104

Task I Milestone ] Externd Tasks [ ]

Project: ProjpdPlan.mpp
Cate: Tue 170804

Split Summary e  Extema Milestone Bd
Progress I roject Summary LR Deadine 1]
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Procure formwork

Lay out Excavate Forms and Erect

Mobilize . footings . footings . concrete . steel .

Procure steel

Activity on arrow notation
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